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Figure I: The Evolving Risks Landscape, 2007-2020
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Enterprises and investors can assess their impact performance
by assessing and reporting 15 categories of data

Impact dimension Impact data category  Description

| What 1. Outcome level in period The level of outcome experienced by the stakeholder when engaging with the enterprise. The outcome can be
- gitivaognegative, intended or unintended
A HRICBITE7 I LDOURNIL numiendes
2. Outcome threshold The level of outcome that the stakeholder considers to be a positive outcome. Anything below this level is

a nationally or internationally-&

E@%#&f;é?ﬁFﬁL’%’gﬁ{ﬁ”w butcome. The outcome threshold can t

3 Importance of outcome to  The stakeholder’s view of whether the outcome they experience is important (relevant to other outco
stakeholder possible, the people experiencing the outcome provides this data, although third party research may also be

xj—__al_k)bg_lzta_cw\?rﬁ Fﬁl\‘(bi%ﬁ‘ entific research provides this view
4.SDG or other global goal ~ The Sustainable Development Goal target or other global goal that the outcome relates to. An outcome might

SDGS, %wmw@ﬁagd to more than one goal

) Who 5. Stakeholder The type of stakeholder experiencing the outcome
. ART—IHNE—
EIZELT 6. Geographical boundary The geographical location where the stakeholder experiences the social and/or environmental outcome

HuERE i

7. Outcome level at baseline The level of outcome being experienced by the stakeholder prior to engaging with, or otherwise being affected
phgiais o T =
FREEZDHOTINHEDURIL (R—RF5()
8. Stakeholder characteristics Socio-demographic and/or behavioural characteristics and/or ecosystem characteristics of the stakeholder to

xj—__OTk)bg_oﬁﬁmzw segmentatior

How Much 9.Scale The number of individuals experiencing the outcome. When the planet is the stakeholder, this category is not
= 10 Depth The degree of change experienced by the stakeholder. Depth is calculated by analysing the change that has

TALDE AL (P M LDURILERORTH ISR IE R Gy e Ovcome kel pered” Whay

11. Duration The time period for which the stakeholder experiences the outcome

of change that would have ha hout engaging with, or b

]
Contribution 12 Depth counterfactual The est

; P terprises, i hmarks, and/or stakeholc
=13 Ea—ﬁw«wezu.ui%a%a@m:mwm be used of change kely to occur ar
stakeholder
13. Duration counterfactual The estimated time period that the outcome would have las
an en
B5LuCTe L RS BRI
stakeholder
/‘;‘ Risk 14.Risk type The type of risk that may undermine the delivery of the expected impact for people and/or the planet. There are
yzY AV IO EBR LT HURDOTEEF ™
J 15.Risk level The level of risk, a ombining the likelihood of the risk occuring, and the severity of the consequences

net if it does.

JRIDLAIL for people and/or

KR O HAGE 3RS I WTFERT IR

Impact Management Project OXEIR(CLNIL, ESG FHEDIER (FEARMCEEEN AT

DEEREINTBIHOBH IITEANBIOTVSENS™, £z ESG 035, S ((EAM) ($758t
REPETBEOERMBRECLDEEENZAD, G (HNFRE) EARBM(CTIT1ETAHLTHI.
E (RIZHE) E7IMALCESNGBIOTOWSIHSARNAREARIENIEE THHEL TLD, IRIRD ESG
F=AlE. AN N EIE AL TOBDIF TRV, 12\ M2 ETOERIFIRERDEEIBLT
W3, FEETOZ 1IN TE BEN VNI NORIEZE X ZBRC(E. A (Act to avoid harm. &0
E/E7#HF3) . B (Benefit Stakeholders. A7 —4RILA—DFIZE(CI2B) . C (Contribute to
solution. FRRIRICERATS) D ABC DA TENZIAMEICUIZ_ ETEDIRDCENBRTHDE
LTWS,

2 https://impactmanagementproject.com/impact-management/what-is-impact/
24 Social Impact Day 2019 T® Impact Management Project 7 7 7 « /¥ — & —KFHHERL X Y
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Enterprises’ intentions relate to three types of impact: A,Bor C

lllustrative example

ADZELRITS AT—YRIVE—DFIEITED fEREICEBT S
Act to avoid harm Benefit stakeholders Contribute to solutions
“ want to have a positive effect “We want to help tackle
on the world to sustain long-term malnutrition in Africa”

financial performance’ “We want to help tackle

where all the education gap”

KR T D HAGE 2 ARZETE I FEAT R

[>Ty IT7IORTY N ITTO M A IOBER(E. IIRC OIERREIRE IL—LD-VI(CEESHT
3. EFREIL —LAD-I(CEWT I MBER, RIEER, FMNEAR, ANER, #HE - BRIV
BREARD 6 DOEARCERZH T ESRAETIWBEEH CLAMBERKS(COVTIRE IS
EERDHTND, ECTIFEAFEFA T OLICEREIN TS,

[>Tkl ©  HE#IEREBORCFIAIIER (BRRUBERML)

[7ONTyb]: EEORBRUY -, BIEMRUBEEY

[7OMIL] 0 FERELTEEEN S EARDIEBOAERF R UIMEIRIRZE
—EEBOES)L. HBEOTH, IRSERUFry>1T0-
—-FEREEE. K. J52ROMVUT1 HERMRIBNEZE

%5 https://impactmanagementproject.com/impact-management/how-enterprises-manage-impact/
P P g proj P g P g p
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% https://integratedreporting.org/wp-content/uploads/2015/03/International_IR_Framework_JP.pdf
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EENBIH T B[ HEEOMAE 12 EQLSITRITE - 5 I DMCDON T, Fi— B BPHRMEDICAT 2
BRABAZSTFIMNELEILE EHDTWS, IOURILBOEAED (. [HtOMiE ] DAl ZE
BREDAKRECREMNF B2\~ -TAYS ) IR HROMIE | ORI (CERE S 2OFIE T2 —7
MICERTBIU—51 FeBhLEL. BIERGFRIBEOREZEHF IS LTEEETHD.

1) SDGSsERDEHDEE/TA—YORAZFHIETINIFI—JIBIROHAFE
—World Benchmark Alliance?’

EEEAE, TURBREED Aviva, A5 D NGO Index Initiative HNF0ERDT 2018 £EICER
MEN., EREIREIL - LTV IIRC Dt éWIDNANF VR F - LDEREFEZDDAZF 7F . 5
A RER Mt 2 OFIRCEIHAEEN LN RDSND 7 DOMEE (1=, BE-BR. Bixk -Ix
VE— BB, T35, #h. £RESRATA) (CDVT, SDGs ERL(CETEEMI AR RREES
LAY L3R EREE 2,000 HEFEL. NTA-Y>RZ I T 12D FI—-1381 %% 2023
FFTICAFEIDILZBIBLTVS JUE - IRIF— D12 -FF - TONIA N 2—TJ-RIXF1
T—RIWT TIINAIN—S3>, BRR-BED 5 DOT—XI(ET A FI—IORMFEICEDIEA
THO. NI TAEOOVTIIMEZEAEASFIY—Y (CHRB) IWNEREINZ, BHIE. EEREDEE
BPEBECII-DIFTE. AENREBIPEVREIZ MERNEH . AEEEEIRTULLR- b
RENNREEIN TV,

2) SEpEENELRIAFSER OB - Impact Weighted Accounts?®

N=I\—R-ESXX-RAJ—)LD George Serafeim ¥ZEEDITOZIIMDTF T, 2019 FLH4+
BB (1>)XIh) ZHNEUEAFEEROMAFBENMEDSNTUS, EENBIH T 2(MEZ. EARREMH
BEZOMDRAT IRV —(CEDTOAIBED 2 EHTEEIRL . ERDIAFEER TIEFRIREINTLARND
It aE - RIBEAONEIEZEEDOV R — v —PIERMERR TSI LB A REREMBL L TERIR
U. BBRRECHIBTERL MG - LLEBIRERBOEL ., BAFBEINEPMEDIEHRZFUSETEEROPT
RIETRENTA—NDAOFHTEZRIREE DL ZBEIEL TS,

27 https://www.worldbenchmarkingalliance.org/

28 https://www.hbs.edu/impact-weighted-accounts/Pages/default.aspx
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Business A

) =S SEEs )
/);//‘\./f'/(.\;\ fr)

HER O A VN1 it 5 Sk

Value to Equity Holders

Pl
~

Value to Non-Equity Stakeholders

HRARBEZBUNDRT—IHRILE —I2E-TO i {E
KR T D HAGE I ARZETE I FEAT R

3) FEEERECLBETIED —value balancing alliance®®

REMBEZENEURET DEEOEBREZRIFLIDLZBEMIC 2019 FISFHIISNEE
FYhD—=7, EEOMEE . BAFSEER RO FFMECOBNDHAADER (FEELMKTF)
OEE(CDOVT, AIEEEHRMERB O E. HEMKFEOER, BRRUNRIAS MOFFEDRH
FEE R (CEDFED . IRTE BASF. RAVERIT. IT07—J 1ML A ZETIAVKR=IT1T R I
T4 TAWT - BYR A5 —F33F)L. SK. SAP D 9 EHENNL. CNEFTRHENBEAHENRTER
MRZFEEHD. NAMEOHZET IWEDICERDFEA TV,

5z (£ BASF (3 Values-to-Society |6 WSERD#EAH#EEU T, Y T5(F1—> - BHEARL -3 -
BREEON\)1-FI1- 228U TEHULRE - RIR - EOMEZEHIREL . ©FF
A TRILUMED RZ 2 LEBBREADKRIRICEFAA TS,

2 https://www.hbs.edu/impact-weighted-accounts/value-orientation/Pages/default.aspx

30 https://www.value-balancing.com/
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HYISAF—U 20 (B > Ei) BH#A~L—ay REEX

Full supply chain Own operations Customer industries
Indirect suppliers > Direct suppliers Direct customers in industries
supplied by BASF

RubAVhL  w I
Do =
l

EiE., RmER
F Taxes
54 {5FIE 4 Wages & benefits
ABJEZAR  Human capital
LEBE Health & safety
KZHEHE  Arremissions
BEMRAR GHGs
T FIA Land use
REY(ER) waste solid)
JK;EE  Water consumption

BEJK  water emissions

°————-———l—-.
o _-_.-—— I-

50bn€

50bn€ -10

1<) __—-—.-_ I

50bn€ -10

-
=}

BASF’s Value-to-Society: Results 2013-2017 at Group level
XART D HARGE L AZETE ST FEATGR

4) DRECLFIHUEDOFE - HIVIZ— (DEEHR)

H—OEARTISOBECES. EU TEYAFTFIIN - Tr(F R EERITEAIB O, 2020 £
3 BIC. BRNBEANRBULEPIRII-T (TEG) . [EHAI6EME(CRIT 399V )3— (548
*R) IICETRREB 2RI, 47V)3— L, BEE TH GO EMEFEHOEANLER
EARBMBEHCRIEDTHD, 7 DEF 68 FFENCOVTRENTWS ., BRI, EBFFEITE
(2. ©OH—-DEECEE). FBAHHBHERLLL TORARNRE X5 - [RAI AIEE%E - BME. &
SO THCEERFSRNTEDTEAAS MERINBEHINTWS, HIX(ERAERVERET
HNE. BMERMEENRIEEAICOOEEE (MHEEE. BREEHE) |EVBEBAGRTES
N, BECELBVEDREIRE HIETEN S,

WBE. 2019 £F 12 B, 59V )3 —ERORHOARREREURI IL—AT—RBI I HBCA

31 https://www.basf.com/global/en/who-we-are/sustainability/we-drive-sustainable-solutions/quantifying-
sustainability/we-create-value.html
32 https://ec.europa.eu/info/sites/info/files/business_economy_euro/banking_and_finance/documents/200309-

sustainable-finance-teg-final-report-taxonomy_en.pdf
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BEINEE, ARAE. SRR RUBESHHL T, YxErERREEEENYIY /3
—ANENEFBEELTVBINIOVT, [BRARZEBMHI2E0THS. SEE FPIRII-T
(TEG) ([CL2RALIEBZHFTA. BEEITLOBGNLBIIY ) -BEZRINEESNEE
IDETREI D FETHD.
599 )33 EU LUNCENFIRETRFNER . SN TERREIMEFOTWS, FLHRTFIIL-D
FPAFTDRAOWVWTIEIRTE ISO THRUHBENEDSN TS,

5) BEEBUEA VI MBI -1 VI MEE

YZHEUT—> DBRRICINZ T\ M E BT BIREELNOTVS. HRBECRET 3701
INTERERESZROR (%) Tl BEEEOTOS 1 MDRHDT— VRS ROV —Sv)LR
S REVOIZBIRTILNDZ B E TV, —A TIH=OMIE ORI - e VIOV TR E=1E
L3 VBB E TR EANREENFIFRSNTLBDCHL. HEE TRINNBEVWIIRT THZ,
BOUEHRT, AT DIRINF—BZEIRIE HRTFHEUT BIEDZEMARRIGU TEFINEE T
IRV REFATI 0L, BEESHEERTECRSUTUKESRHIEDZ.

1V NROBEDEHEBEL TER I REEEHNE. URIEVF—> ., 1)) MNOBMRIERINS
SADPTAONINeEBIDIHEEHIRE. 1V N ERTIESIIRE IRERICIHTHRA
Thd. OvII15—-BEZFOIGEE SN Global Impact Investing Network (GIIN) Tl
[T 12N NS E =B )5 — D Ll TU TSN - IRIBI A >\ I MR (CEHH I L
EPRTPIRE JLEEL. 2018 FRIEATOIREHEETREL 5,020 ERILEHEETL TS, 2019
F 9 AL EEIRITRAI(PRB) INNFEFREN, 7T 131 R17- ERHEEANE R UL, 2 UNEP
(& SDGs ERKI(CEI RO ILBERARERBIRSTAT A2~ Tr(F>ARA (PPIF) 3¢ |%
FHERLU. ZHEREFERTH. TOREACAILT. HRPERBIRST(T AT TPAF >R

(B£FEEEFELRVBESMMIIREI(Y) OfE 12A_—8hJ ) — TR (L TETL

fzo

REI(CLD SDGs \DFEEZAE -5 I 3 E RN RENEELTIE. UNDP HEMETBISDG
Impact’ Ih'%0. SDGs [CE T PIXE P EELRIL T B OEEMEDNEDSN TS, FeFr>
JUwSKEFE HSBC, F1—-UEIRIT. LT T7IRITEVSRIBERI I -TF(CLD Investment

3 https://www.consilium.europa.eu/en/press/press-releases/2019/12/18/sustainable-finance-eu-reaches-political-

agreement-on-a-unified-eu-classification-system/

U EBEEATEHS ICMA) 287 ) —v Ry FeY —v 2 ARy FICBET 3FIEZARL WD, 7Y —vERY
FicowTid, X ViflliAasd#E e L TR TIA S S| I LT % Climate Bond Initiative I X % X Y 7l 72 HH#ED B 2

% https://thegiin.org/assets/Sizing%20the%20Impact%20Investing%20Market_webfile.pdf

3 https://www.unepfi.org/wordpress/wp-content/uploads/2018/09/POSITIVE-IMPACT-PRINCIPLES-JAPANESE-

WEB.pdf

37 https://sdgimpact.undp.org/
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Leaders Group (. % &I(c&? SDGs ANDFZ&% . SDGs M 17 T—)% 6 DDISIR(CYNEEE THI
EI2FEOMBEZHED TS,

X 14 Investment Leaders Group HBFEULIIL—AD—I(CEDI<GETEH. 100 HRILOD
HB(ZLD SDGs ZERIADA >/ MEBIEL TS

Figure 3: Combining information on the six impact themes

aeatthy mystemsﬁzétilzb;{v‘-!.\

BEROZEM
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DEVELOPMENT

S,
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Welbeind o 1)L —12 s
Impact per US$ 1m invested

XARF D AR S W TR

6) RIHEERETHICLSERIBIICHNSHEIERDOENE

LOLERICIR R EZ RE I TIREEDHDEIEEL T EFRMAEIREE%E (IFRS) OREZEIT
STLVBERSETEEMAE (IASB) Tl [LEOMBIRED—EZRITBOELTD. IEIAFEIER
([CDWVWTOEEkAIERBADEEIBER I Management Commentary (MC : RE&E(CL35008)
DHAT D ARDVERRAEENEA T VD RAA1F2RE. SETBEELIERBDEROATHD. e
EU (SEMEMY (CIERAFSIBIROEBERTEZ T E IR EERUTHD, IASB L5 TEPRIERIFEIE
IREAEMAE (INSB) DRBERIZRIZHBEEHD .

38 https://www.cisl.cam.ac.uk/resources/publication-pdfs/in-search-of-impact-report-2019.pdf

3 https://www.eciia.eu/wp-content/uploads/2020/01/191220-Future-of-Corporate-Reporting.pdf
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